
 
RICHLAND COUNTY BOARD 

OF  
DEVELOPMENTAL DISABILITIES 

MINUTES 
FEBRUARY 24, 2021 

 
Minutes of the Richland County Board of Developmental Disabilities held Wednesday, February 
24, 2021, at 11:30 a.m. at the Administration Building, 314 Cleveland Avenue, Mansfield, Ohio.   
 
ROLL CALL 
The following Board Members were present: 
 Mr. Stephen Swank 
 Mr. Michael Howard 
 Mrs. Amanda Chapman 
 Mrs. Tera Myers 
 Ms. Regina Jefferson 
 Mr. Mike Ziegelhofer 
 
The following Board Member was present via Zoom: 
 Mr. Richard Otto 
 
Also in attendance: 
 Mrs. Michele Giess, Superintendent 
 Mrs. Shauna Bradley, Manager of General Accounting Services 
 Mrs. Kristy Harris, Coordinator of Revenue & Financial 
 Mrs. Julie Litt, Director of Education and Therapy Services 
 Mrs. Melissa Cole, Executive Administrative Coordinator  
   
Mr. Swank welcomed everyone and called the meeting to order.  
 
APPROVE AGENDA OF FEBRUARY 24, 2021 
Mr. Howard made a motion to approve the agenda; seconded by Mrs. Chapman.  Motion 
carried unanimously. 
 
CONSENT AGENDA 
There being no changes to the consent agenda, Mrs. Chapman made a motion to approve; Mrs. 
Myers seconded.  Motion carried unanimously.   

  
A. Board. 

1. Minutes of January 27, 2021. 
2. Contracts—Resolution. 
The Richland County Board of Developmental Disabilities, as witnessed by the 
signatures below, by a clear majority of the Board members present for the February 24, 
2021 meeting, hereby approves the following memorandums of understanding and 
expense and revenue contracts: 

 
CONTRACTS ˂ $75,000.00: 
The Impact Group, Training for Supervisors (Leadership Bootcamp) and Appreciology 
Package (4 Sessions), 03/01/2021—10/31/2021: Not to Exceed $7,500.00. 



Pat Murphy Training, Training for Supervisors (Criticism and Discipline for Managers), 
03/16/2021—03/16/2021: Not to Exceed $750.00. 
Glennis Solutions Software, Formerly Vita-Stat, Merging with Glennis and Integrating all 
Vita-Stat Software, 03/01/2021—12/31/2021. 

 
BOARD EDUCATION 
A. OACBDD Board of Trustees Update—Steve Swank (Enclosure). 
 Mr. Swank provided a copy of the minutes from the February 8, 2021 OACBDD meeting 

and these minutes were included in the board packet.  He updated that OACBDD 
elected officers for the 2021 year and Mr. Swank was elected as Secretary.  He reported 
OACBDD financial reports were reviewed and are in good shape.  Mr. Swank explained 
the changes in job titles that were announced at the beginning of 2021 were made to 
prepare for staff that will be retiring at the end of 2022.  Mr. Swank reported the spring 
conference will be virtual with plans for the fall conference to be in-person.   
 

B. Financial Reports. 
1. Cash Balance. 
2. Summary of Revenue and Expenditures. 
3. Expenditures: Month/YTD vs Budget. 
4. Revenue: Month/YTD vs Budget.  
5. Revenue: Month/YTD—Federal/State/Local. 
The financial reports were reviewed and discussed.  Mrs. Bradley reported the total fund 
balance as of January 31, 2021 is $30,675,242.  Expenditures were at 5.34% and 
Revenue was at 3.70%, the target for both is 8.33%.   
 

POLICY DISCUSSION 
A. Board Self-Assessment Against Board Means Policies (according to the 

monitoring schedule). 
1. Global Governance Commitment—Policy 3.0. 
2. Governing Style—Policy 3.1. 

The policies were reviewed and there were no concerns. 
 

ASSURANCE OF SUCCESSFUL SUPERINTENDENT PERFORMANCE   
A. Receipt of Monitoring Report—No Report Due. 

 
B. New Operational Worries (Enclosure). 
 Mrs. Giess informed the board that our ICF group homes have experienced vacancies 

over the last few years and as a result we will be transferring the Evelyn home into a 
Multi-System Youth home.  No one has been living at Evelyn since the residents were 
moved in to Woodville a few months ago due to COVID.  Waiver slots or new ICF 
placements will be offered to those who were residing at Evelyn.  Mrs. Giess explained 
there is a great need in our community for residential services for children ages 12-14 
who receive services from multiple community agencies.   

 
 Mrs. Giess provided an update on the Raintree renovation plans and brought the 

preliminary drawings to the meeting for board members to view.  The first design from 
the architect was going to cost around 4 million dollars.  Discussion continues on the 
plans with hopes to have the designs complete by March 2021.  The cost of the current 
plans is approximately $2,700,000.  Initially, we discussed committing $750,000 to 
$1,000,000 to the design spread over this year and next.  At that time, we expected the 
renovation to cost closer to $1,000,000; however, with the increased cost, Mrs. Giess is 



proposing we increase our contribution to $1,500,000 ($500,000 this year and an 
additional $1,000,000 next year).  Mrs. Giess would like the board members to visit the 
Raintree building before construction for a better understanding of the current set up of 
the building. 

 
 Mrs. Giess updated the board on residential visitation explaining we have resumed those 

visits in the home and are working on getting the residents back out of the house for 
activities in the community. 

 
 Mr. Otto informed the board that someone reached out to him with concerns about our 

fund balance and why we are sending children out of county for services.  Mrs. Giess 
explained the lack of services is not a financial issue, but instead is an issue with 
availability of service providers that are willing to support those with intensive needs.  
Providers receive a small add-on for supporting people with severe behaviors, however 
the add-on is limited and is often not enough to incentivize providers to support people 
with higher needs.  Mrs. Giess addressed the fund balance agreeing that it is fairly 
healthy.  She explained we received unanticipated one-time money this year due to 
COVID and some of the CARE funds that are being distributed.  We also received 
money from the pipeline projects in Richland County that hadn’t been expected or 
budgeted.  Additionally, due to COVID, the federal participation increased which 
decreased our match portion for all Medicaid Waiver services.  This is not a permanent 
reduction of costs, but another temporary measure due to the COVID crisis.  We are 
projecting a reduction of our General Fund Balance at the end of this calendar year.   

 
 Mr. Ziegelhofer asked if we received cuts in our state budget last year and Mrs. Giess 

explained that our family support dollars were cut at 100%.   
 
C. Next Monitoring Report. 
 1. Treatment of Individuals—Policy 2.1. 
   
COMMUNITY LINKAGE 
A. Topics for Board Education (Enclosure). 

Mrs. Giess shared the final schedule for board education.   
 
B. Julie Litt, Director of Education and Therapy Services. 

Mrs. Litt shared information on Early Intervention and Therapy Services.  Mrs. Litt 
explained the therapy staff work with those living in residential as well as the community.  
Kim Perret is the therapy coordinator.  Therapists assist with new DSP staff coming in as 
well as wheelchair training and helping people with different mobility needs be able to 
access the community.  Mrs. Litt talked about the agency’s lending center and how the 
therapists and Early Intervention Specialists teach families how to work with their 
children.  Mrs. Litt discussed Early Intervention’s work with babies who are born addicted 
as well as children exposed to lead.  The Service Coordinators develop rapport with 
families and are often a point of contact with school districts.  Mrs. Litt also discussed 
some of the adjustments the staff of Early Intervention and Therapy staff made to 
continue to support families throughout the pandemic when services went virtual.  

 
ANNOUNCEMENTS 
Mrs. Giess talked about the role of the board meetings in recognizing agency Employees of the 
Month.  This stopped during COVID but as restrictions lessen, she would like to get back to 
recognizing these employees.  She announced that Melissa Cole is the April Employee of the 



month.  Mrs. Cole was presented with a certificate and kind words from Mrs. Giess and Mr. 
Swank.   
 
ITEMS FOR NEXT AGENDA 
Following next month’s board meeting, there will be an in-service training for 1 hour with 
Attorney Steve Postalakis regarding the Sunshine Law.  
 
COMMENTS FROM FLOOR 
There were no comments from the floor. 
 
EXECUTIVE SESSION 
No executive session was held. 
 
ADJOURNMENT 
Mrs. Chapman made a motion to adjourn the meeting; Mrs. Myers seconded.  Motion carried 
unanimously.  
 
  
      
         Respectfully submitted, 
             
         Melissa Cole  
         Secretary Pro Tem 
                                                               
  


